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The entry strategy has long been considered as a critical decision for a company expanding
international markets. This is because the entry strategy has significant implications for the foreign
investment’s performance. In fact, when a company makes a decision on his entry strategy, it has to
consider not only corporate resources and business environment but also corporate governance and cultural
distance, since these are significant determinants for the foreign market entry strategy and performance. The
purpose of this study is to integrate the related theory and apply the viewpoint of corporate governance and
cultural distance to explore the effects of the corporate resources and business environment on entry
strategy and performance for Taiwan electronic firms operating in the United States, Japan and China.
Hopefully, the empirical results would provide useful information and suggestions for decision makers,
investors, government and researchers.

This study applies corporate governance and cultural distance as mediators to examine the linkage
effects of the corporate resources and business environment on foreign market entry strategy and
performance. The empirical results indicate that the mediating effects of corporate governance and cultural
distance truly take effects; that is, these mediators will improve the effects of the corporate resources and
business environment on foreign market entry strategy and performance. Furthermore, these results provide
the guideline for companies to promote their performance effectively and achieve the goal of business
sustainable development successfully.
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