	論文中文摘要：
	近 年來東南亞各國，尤其是越南被認為是外商直接投資天堂。然而，於越南投資之跨國企業往往遇到越南員工之工作績效欠佳、高流動率及罷工等狀況。因此，如何管 理越南當地員工使其工作績效提升及員工流動率與罷工事件降低已成為跨國企業所必須面對之問題。本文以於越南投資之台籍企業之越南籍員工做為研究對象，透過 越籍員工進入台籍在越南國際企業工作動機決定因素對其工作績效之影響，並使用個人與組織之適配性觀點分析。
實證結果證明越南籍員工工作動機決定因素為生理需求、歸屬需求、受尊重需求及自我實現需求。其中員工之歸屬需求、受尊重需求及自我實現需求可透過個人與組 織適配性將直接影響其任務績效及脈絡績效。亦即，為強化越籍員工工作動機對台籍在越南投資企業之工作績效，必須重視個人與組織性的中介角色 (intermediary role)。

	論文外文摘要：
	In recent years, the countries of Southeast Asia, especially Vietnam, are organized as the paradise for foreign direct investment. However, many multinational companies investing in Vietnam always encounter the problems raised from Vietnamese employees regarding poor work performance, high turnover, strikes and many other difficulties. Therefore, how to manage local employee to improve their work performance and reduce staff turnover and strikes have become an importance issue to the management level. In this research, by using local employees working in Taiwanese multinational companies in Vietnam as the research objects and through the person-organization fit methodology, we want to find out the determinant factors in work motivation and discuss how these factors affect the work performance of local employees. 
Our empirical research results show that physiological, love and belonging, esteem and self-actualization needs are the main determinant of work motivation to most Vietnamese employees who working in Taiwanese-invested enterprises. Among that, the employees love and belonging, esteem and self-actualization needs will affect the task performance and contextual performance via person-organizations fit. That is, in order to strengthen the motivation for Vietnamese employees working for Taiwanese-invested enterprises in Vietnam's job performance, we must pay attention to the person-organization fit as an intermediary role.


